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i. itis gratifying to hear that the o¥ganization and pereonunel 
presentation to the LO/S&T wae well receives yesterday. The results 
vi the cooperation of all af OSA WeTCrptatan cline. 


&. The chart, as ptekeanted, represents the Hines of sana gemeat 
ta be asec ic establishing the organizational structure and stlegation 
wi fuactional reaponsibilities for elements Within 354. While the 
Structure, 48 presented, provides the best managervent efficiency 
available under the current circanstance, there is alwaye roon: far 
isiprawement. However, the orgenization ae now established is Hew, 
ai. iat accordaascs with our conversation today and ingtructions fram: 
Monel Ledfard, will be uged as the official wanking etructure of GA. 
#Gtere chauges, ao< they will surely come, should be éubsitted with 
iull justification te the Chief of Support and approved by duppore, 
“Soprar@ Stadf, aed the Al/ OSA for the DAD/ OSA) before any change 
18 mace te thie official maoning dacument. 
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